
Outcomes table 

This table will help us to understand the significant stages and events of the project. We will use the information in this section to assess whether your project is likely to lead to your proposed outcomes and whether the project is realistic and achievable. 

For each of the project outcomes you have listed in question 2.7, define the key stages that you expect to complete.

Milestones - There is no maximum number of milestones. These should be short bullet points that state the key activities, tasks, services or changes that will have taken place at different stages in the project. Within each milestone, you might want to tell us the number or percentage of people you think will participate in, or achieve, each milestone.
You may need to put the same milestone under more than one outcome.  

Timescales - Please give a time scale for reaching each milestone. This should be the date by which the milestone will be achieved, for example December 2009 or end of project year one. 
In your outline proposal you listed the main outcomes of your project. We have pre-filled these in this table. However, if there have been any changes to your original proposed outcomes and/or you have listed new outcomes in section 2.7, you will need to write them in the table below.

Information on writing outcomes and milestones can be found on Card three of the guidance notes. Information can also be found in our publication ‘Explaining the difference your project makes’, which you can find in the Publications section of our website at www.biglotteryfund.org.uk This is also available from our Big Advice Line. 

	Outcome 1

In the first year 28 people with disabilities and their families/carers have developed relationships which has reduced the feeling of loneliness and isolation.

	Milestones
	Timescales

	Premises ready following the grant
	9 months

	Leaflet campaign targeting elderly and disabled group
	9.5 months

	Grand re-opening party with whole community invited, press etc
	10 months

	4 disabled people attended the community lunches.  40 disabled people attended one off functions
	12 months

	46 people reported they had increased feelings of inclusion and felt part of the community since they are now able to enjoy current and new activities at the hall
	18 months


	Outcome 2

50 people attending five new activities on a regular basis with 24 months leading to enhanced community cohesion and improved health and life skills.

	Milestones
	Timescales

	Follow up proposed activity/event organisers to plan for their requirements and commencement dates
	6 months

	Plan/prepare marketing campaign advertising the new activities
	7.5 months

	Premises ready following the grant
	9 months

	2 new successful activities – a regular table tennis club and a regular short tennis club.  40 people taking part.
	15 months

	120 people improving their health through physical activities by belonging to the new regular clubs.  30 people also reported new relationships increasing social cohesion.
	27 months


	Outcome 3

Up to 250 people of all ages and abilities from the community of Charmouth and surrounding rural areas, attend two new occasional activities within 21 months enhancing social activities and increasing opportunities for social interaction and community cohesion.

	Milestones
	Timescales

	Plan/prepare marketing campaign advertising existing and proposed new activities and facilities
	7.5 months

	Premises ready following the grant
	9 months

	Grand re-opening party with whole community invited, press etc.
	10 months

	Two new occasional users had reported that 50 extended family members and friends of varying abilities had been able to attend their family events
	12 months

	A total of four new occasional events including one specifically targeted at people with special needs, had been held.  30 elderly/disabled, having improved feelings of well being and belonging to the community, reducing feelings of social isolation and two repeat bookings
	21 months


	Outcome 4

1 new theatrical production within 18 months, with 10 new young people involved, resulting in development of confidence and skills.

	Milestones
	Timescales

	Premises ready following the grant and advertising new activities
	9 months

	Widely advertised “Taster” day targeting young people takes place for those interested in becoming involved with theatrical activities
	16 months

	Start preparation for new summer/autumn show (dependent on time of year)
	17 months

	Actual show
	31 months

	15 young people are part of the summer show including on stage, backstage and front of house.  All report they have gained confidence through personal development increasing feelings of inclusion and involvement and intend to remain involved.
	27 months
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	Outcome 5

	Milestones
	Timescales
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